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Welcome to our third annual Sustainability Report, published in
October 2025. As we reflect on another year of progress, we are excited
to, share our journey toward a more sustainable future.

This report showcases the dedication of our people, the strength of our
vision, and our unwavering commitment to sustainability. Whether you
are a long-time member of our team, a valued customer or business
partner, or discovering us for the first time, we invite you to explore
how we are making a difference. You will learn more about who we are,
what we stand for, and how we are partnering across our industry to
build a world where sustainability and reliability go hand in hand.

Moving forward. Together. For today and tomorrow.
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ABOUT
THIS REPORT

3 We are fully committed
to transparent and
future-driven
sustainabillity.
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ABOUT THIS REPORT

1.1

Our 2024

sustainability

journey

We have prepared this report with the
ambition to align with the Corporate
Sustainability Reporting Directive
(CSRD). Through comprehensive
documentation of our environmental,

social, and governance (ESG) initiatives,

we aim to provide stakeholders with
clear insights into our sustainability
journey and the concrete actions we've
taken throughout 2024.

Working closely with our partners,
stakeholders, and employees, we
continue to create long-term value
through responsible and transparent
operations. We have integrated
sustainability into every aspect of our
organisation, from logistics and fleet

About
this report

N

Farm Trans proudly presents its annual
Sustainability Report, covering the

period from January 1 to December 31,
2024. This report demonstrates our

commitment to transparency and our
proactive approach to embedding
sustainability throughout our

operations.

management to employee engagement
and stakeholder communication, as
we strive to lead by example in the
transport and logistics sector.

This report not only showcases our
progress but also reinforces our
dedication to continuous improvement,
innovation, and collaboration in
addressing global environmental and
social challenges.

While certain revisions to the CSRD
were still under discussion during
2024, we anticipate these proposed
changes will be adopted by the time
of this report’s publication. . Our goal
is to provide stakeholders with clear,

consistent, and reliable insights into
our sustainability performance and
long-term value creation as we move
JSV[EVH 2
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Board ’
- Statement

B I d n Each day, Farm Trans connects farms and factories to dinner

u I I g tables across Europe. We are part of a critical supply chain
that feeds communities, yet our role extends far beyond

TO m O r rOW’S transporting goods from point A to point B. We have a
profound responsibility to operate in ways that protect both
people and the planet. For us, sustainability is not a separate

L O g I Stl CS goal: it is a fundamental part of who we are and how we

operate.

I O d ay Meeting this responsibility involves considerable challenges.

Transforming supply chains takes time: it requires careful
alignment between technological advancement, infrastructure
development, and market readiness. Transitioning to cleaner
transport solutions is not an overnight process—new
technologies need supporting infrastructure, and customers
need to be prepared to embrace them. While these factors
can influence the pace of change, they also guide us to take
thoughtful and feasible steps forward.

Rather than seeing these challenges as obstacles, we view
them as opportunities to advance deliberately. We are
actively investing in infrastructure and exploring new
technologies so that, as market conditions and supporting
infrastructure evolve, we can guide our customers on the
journey towards more sustainable Logistics solutions.

This year marked significant progress in our journey towards
cleaner transport. We are approaching the introduction of
electric trucks and are exploring the use of HVO in our diesel
fleet, with pilot programmes already yielding promising
results. We have also strengthened our foundation with

a dedicated Sustainability Manager, the implementation

of ESG reporting and carbon emissions software, and
enhanced governance structures.

All these efforts come together to strengthen our organisation
and drive continued progress. Our unwavering commitment
is to contribute to the transition towards a future-proof
economy and a healthy planet for generations to come.

Adriaan de'Bruijnl
(LMIJ *\1G YX
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Strengthening Our Sustainability
~ Framework

b e O N d forward momentum throughout 2024. o,
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ol . Strategic Vision Development
.t O d a ) S establlshl.ng a. robust f.olundatlon. for e e
our SUStalnablllty ambitions. While we our Farm Trans 2030 Vision and

translated it into a comprehensive
Strategy in Action (SIA). Sustainability
is fully integrated into this strategy,
reflecting its importance to our long-

are proud of this progress, we know
the hardest work is still ahead of us, as
we strive to reach our ultimate goals.

YMTRANS

driving food forward

F:IMTRANS
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& FARM TRANS ABOUT THIS REPORT

term success. To ensure proper focus
across our various disciplines on the

path forward, we are implementing an
adjusted organisational structure. The
complete strategy implementation will

be finalised in the first quarter of 2025.

Enhanced Data Transparency
Throughout 2024, we took significant
steps to improve data transparency,
establishing it as the foundation

for developing our sustainability
goals. This enhanced transparency
enables us to monitor progress more
effectively, make precise adjustments
to our operations and actions,

and engage in more meaningful
discussions with our supply chain
partners.

We also implemented specialised
carbon accounting software to

better understand and manage the
carbon emissions from our transport
activities. Detailed information about
these initiatives and their outcomes is
provided in subsequent chapters of
this report.

e —e— T+~ W, G——Y L — T — p—
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OUR

3 About Farm trans

,O Organisation profile

€) From the field to the retailer
MR Farm Trans Logistics Services

MM Contract logistics

» Linking farmers,
factories, and retailers
through smarter
logistics.
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2.1

About
Farm Trans

Offices

611

Employees

y
1

353 630

Trucks Trailers

data 2024

2.2

Smarter,
cleaner,
stronger

& FARM TRANS

OUR COMPANY

Organisation
TVSOPI

Farm Trans started in 1987 by
collecting and transporting potatoes.
Over the years, we have evolved into P 00ise

a comprehensive logistics service e challend@S, 48
provider and 4PL across Europe, : s stratéa‘i:
specializing in bulk and temperature- S project Wi ntinue to build onol
controlled transport and amwide range 5.

ntil its completion ing to meet future
of |ogistics solutions .2\ ee strategic pillars continu | opportunities in ~we
regional operation has

to guide our actions and decisions: stics. = N
internationally operati

further expansion towa
East now on our strateg g

operate
ople and
k and People: Going Next Level Together

ents Creating an environment where our
stics. Through
, collaboration,

workforce can thrive and reach its full
potential
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2.3

Value In
every move

Key to our success is the integrated service approach
provided by our Connected Services department. We begin
by managing our clients’ complete operations, which is
called Third Party Logistics (3PL). We then continuously
expand our role through deeper collaboration, taking on
additional aspects of their supply chain. This enhanced
partnership model, known as Fourth Party Logistics (4PL),
allows us to deliver even greater value.

We believe working together closely with customers and
external partners is essential in achieving the most efficient
and sustainable supply chain. This approach allows our
clients to focus on their core operations while we find

new solutions and drive innovation to achieve our main
objectives: enhancing functionality, improving efficiency,
and promoting sustainability throughout the logistics chain.

& FARM TRANS OUR COMPANY

Farm Trans -I
o'e ()

Logistics Services

As a specialised logistics service

provider, Farm Trans ensures the safe,
apl 4a9«@ +9U sax"E9x /£ ,& «<s+9x"E

food products. Our comprehensive
range of services supports a variety
of logistics needs while optimising
processes and contributing to a more
sustainable future.

Our goal is to continuously improve and optimise our
logistics processes to ensure fast, efficient, and reliable
delivery of goods, leading to higher customer satisfaction
and profitability.

2.4

Smart

solutions

Warehousing

Our Lommel facility offers flexible
warehousing and cross-docking
solutions. Equipped with inventory
management technologies, it ensures
swift and seamless processing

of goods. We provide short-term
storage for products and utilise our
facilities as a cross-dock hub. This
approach minimises storage time and
accelerates deliveries, contributing to
lower operational costs and a smaller
environmental footprint. Through

this streamlined setup, we ensure
distribution is carried out as efficiently
as possible.

Contract
Logistics

warehousing

Value Added Services

Our in-house VAS department in
Lommel offers tailored solutions to
meet specific customer demands
with maximum flexibility. Our core
competencies include product
modifications before final delivery,

such as re-labelling and repacking.

STREAMLINED
STORAGE
AND
CUSTOMISED
SERVICES
FOR FASTER,
SMARTER
LOGISTICS

»
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FARM TRANS'
SUSTAINABLE
JOURNEY

Il Stakeholder engagement

3 Strong governance and
clear values: the
foundation for trust and

sustainable progress.
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FARM TRANS

FARM TRANS’ SUSTAINABLE JOURNEY

3.1

Guided by
Governance

When governance is properly
established, it naturally leads to the
achievement of our Environmental and
Social objectives: our responsibilities to
employees, customers, and society at
large.

Farm Trans has established a clear
organisational structure supported by
governing, leadership, and supervisory
bodies that ensure the organisation
remains focused while providing
strategic guidance and advice.

Key 2024 developments

As a people-oriented family business,

we believe that our employees are
essential to our growth. To reflect this
belief, we are creating the position of
Chief Human Resources Officer (CHRO)
within the executive team, effective in

Governance

A

Governance forms the foundation of a
well-managed organisation. It not only
a9+ /F ,ax ayali« "4 "8sx8 <« Eu x
and goals but also strengthens our

reliability, ethics, and overall success.
Through clear structures, processes,
and rules, governance ensures that the
interests of all stakeholders; including
employees, shareholders, customers,
and society, are properly represented.

2025. The CHRO will be responsible for
attracting, developing, and maintaining
the strength of our most important
pillar: our people.

In Q4 2024, Farm Trans implemented
specialised ESG-software to support
the collection, tracking, management,
and reporting of our Environmental,
Social, and Governance (ESG) data as
part of our CSRD compliance efforts.
This report for 2024 has been partially
developed using this tool, helping us
improve data accuracy and streamline
reporting processes.

The software supports compliance
with all relevant regulatory
requirements related to sustainability,
social responsibility, and corporate
governance. It also enhances

transparency across the organisation,
providing greater visibility for
stakeholders, and strengthening our
focus on regulatory compliance and
continuous improvement.

SUSTAINABILITY REPORT6 6



EMPOWERING
EMPLOYEES
THROUGH
INDEPENDENCE
AND
TRANSPARENCY.

»

Governance Structure and Representation

Works Council

The Works Council (OR) was
established at Farm Trans Netherlands
in 2021 and plays a crucial role in
representing employee interests
across various areas.

The Council works closely with
management to foster a positive work
environment, promote employee well-
being, and contribute to the companies
overall success and sustainability.

The Works Council’'s main responsibilities include:

2 Advisory
role

The Council’'s composition reflects our
various departments and functions. It
maintains an odd number of members
who are elected every three years
through a process facilitated by an
independent external party to ensure
independence. Members receive

6 FARM TRANS

1 Participation and
consultation rights

3 Right of
consent

4 Monitoring
function

comprehensive training at the start of
their term and have access to ongoing
online training opportunities for
continued development. .

The Works Council holds regular team
meetings and sessions with Farm

FARM TRANS’ SUSTAINABLE JOURNEY

5 Right of
initiative

6 Communication between staff
and management

Trans management. All meetings
are documented and shared with
employees to maintain transparency.

Behavioural and ethical guidelines

Code of Business Conduct

Farm Trans has defined a set of core values that guide how
we collaborate and do business. This Code of Business
Conduct outlines the principles behind our decisions and
behaviours. Although it cannot address every scenario,

it covers a broad range of business practices and offers
guidance on what we stand for. All employees and
representatives are expected to follow the Code and avoid
even the appearance of improper behaviour. The official
release will take place in 2026.

Anti-bribery and anti-corruption

While our ‘Code of Business Conduct’ briefly

addresses corruption and bribery, We are developing a
comprehensive anti-bribery and anti-corruption policy to be
implemented in 2026. This policy will be supported

by mandatory annual online training for key employees and
representatives, with participation and completion rates
regularly reported to the executive team and shareholders.
We maintain a zero-tolerance approach, aiming for no
incidents of corruption or bribery across our operations.

Internal whistleblower reporting system

To promote transparency, ethics, and integrity across our
organisation, we provide a secure channel for employees
and representatives to report potential misconduct. This
whistleblower system is accessible through both the Farm
Trans app and employee portal and ensures everyone can
report concerns without fear of retaliation. No reports of
wrongdoing were recorded in 2024.

SUSTAINABILITY REPORT6 6
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60

GREEN, AGILE
AND DATA-DRIVEN

Interview > Suzanne Spiering - Sustainability manager
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Is key. Since joining our team in August 2024, Sustainability
Manager Suzanne Spierings has been building the robust
foundations that will allow Farm Trans to adapt and thrive
regardless of which developments emerge.

FARM TRANS

INTERVIEW
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From data systems and strategic partnerships to
a strengthened ESG governance framework, she
is contributing to the capabilities that give our
organisation the agility to respond quickly to new
developments: whether it's shifts in the market,
regulatory changes or new technologies.

Why did you decide to take the position as
Sustainability Manager?

“What really attracted me was Farm Trans’ genuine
commitment to sustainability. They were willing to
invest in a dedicated full-time position and, crucially,
they understood that Farm Trans needed to become
the owner of its own data. That willingness to invest in
the right tools and take ownership showed me they
were serious about making real progress.”

What have you focused on in your first year?

“We've worked on building the foundations that will
provide a solid base to support our ambitions going
forward. | started by developing our sustainability
policy framework and establishing the governance
structures we need. We've also invested heavily

in data systems, implementing BigMile carbon
emissions software and ESG software to support CSRD
compliance. Even though we'’re not obligated to report
under CSRD yet, management made the commitment
to continue with that preparation. It's involved working
closely with internal departments like finance and HR
to ensure we have all the data points we need. All of
this foundational work allows us to make evidence-
based decisions internally and to engage in informed,
value-driven conversations with our customers about
our strategy going forward.”

How do you use data in your day-to-day work?
“BigMile gives us insights at company, customer, and
eveni'?dividual vehicle level. This is crucial because
‘it rn<0ve% us away from gut-feeling decisions to
evidence-based choices. Because the tool is certified,
it gives us objectivity when we’re having conversations
with customers. We can show them exactly what their
transport movements mean in terms of CO2 impact
and explore different scenarios together.”

What are your views on transitioning away from

diesel vehicles?

“Electric vehicles have the most momentum right

now. We tested a Volvo electric truck on one of our
shuttle routes. Initially, some drivers were sceptical:
one even joked it was like ‘a bumper car at the fair. But
by the end of the test, they were asking ‘when can we
have one?’ They loved how quiet and smooth it was,
and found the charging process much easier than
expected. For us, using electric vehicles on shuttle
routes is ideal because it is predictable: you know your
loading windows and when you can charge. For larger
distances, charging infrastructure remains a challenge,
which is one of the reasons | think it's important to stay
flexible. A lot of our choices in the future will depend

on regulations that affect cost structures too, like truck
tolls and emissions trading. HVO is a solid option for
our existing fleet since it requires no new investment.

| also genuinely believe technologies will emerge that
we don’t even know about yet. That's why we're not
putting all our focus on a single solution. Instead, we're
making sure we stay flexible and are ready to respond
to future developments, especially those aligned with
the strategic direction of our target markets and the
customers, both current and future, we work with.”

“WE'RE NOT
FOCUSED ON A

SINGLE SOLUTION,

BUT STAYING
FLEXIBLE TO
RESPOND TO
FUTURE
DEVELOPMENTS”

SUSTAINABILITY REPORT6 6
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Stakeholder |@|

engagement

Determining ?

sustainability priorities

3.3

At the end of 2024, Farm Trans

acquired ESG software to support
compliance with the CSRD reporting
requirements. This software enables

§x <E apl a9«,% IE,,al«@ «<sxl)
report, and act on Environmental,

Social, and Governance (ESG) data as

part of the CSRD framework.

ldentifying
what matters
most

> Works Council
> Direct meetings
> Quarterly update

> Direct meetings

> Direct meetings
> Customer survey

> Direct meetings
> Supplier survey
> Desk research

FARM TRANS’ SUSTAINABLE JOURNEY

Environment:

1. Climate Change and
Adaptation

2. Energy use

Social:

3. Working conditions

and

social protection
Health, Safety and
vitality

Personal safety of
consumers and/or
end-users
Training and skills
development

Governance:

8.

Corporate
(organisation) culture

Materiality Assessment

To meet CSRD requirements, Farm
Trans conducted a double materiality
analysis. This process was led by a
working group representing various
business units and supported by an
external consultant. The working group
developed a roadmap and identified
key internal and external stakeholders
for consultation.

Internal stakeholders included the
Works Council, staff from international
entities, and our Advisory Board.
External engagement encompassed
our top four customers, banking

partners, truck dealers, fuel suppliers,
charters, and Transport Logistiek
Nederland.

Our materiality discussions were
based on ESG themes that combine
the European Sustainability Reporting
Standards (ESRS) and ISO 26000
standard. Input from stakeholders,
combined with Farm Trans’ own
insights, led to the identification of
seven material themes.

SUSTAINABILITY REPORT6 6
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13 hoon

3

4

Environment:
1. Climate Change

and Adaptation
2. Energy use

FARM TRANS

DECENT WORK AND
ECONOMIC GROWTH

Social:

3. Working
conditions and
4. Social protection

GOOD HEALTH
AND WELL-BEING

4

4

Health, Safety
and vitality
Personal safety

of consumers
and/or end-users
Training and skills
development

FARM TRANS' SUSTAINABLE JOURNEY

1 PARTNERSHIPS
FOR THE GOALS

4

Governance:

8. Corporate
(organisation)
culture

SUSTAINABILITY REPORT6 6
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OUR
SUSTAINABLE

3 Reducing emissions
together: every journey,
smarter and cleaner.
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FARM TRANS

OUR SUSTAINABLE TRANSPORT

4.1

Reducing
emissions
drive-by-
drive

But true leadership extends beyond
improving our own performance. It's
about building relationships and
driving change across our entire
industry, together with all stakeholders.
These partnerships throughout the
value chain enable us to implement
meaningful sustainable solutions and
create lasting impact.

At Farm Trans, we make sustainable
logistics logical through Connected
Services. This dedicated department
makes us better equipped to act as a
reliable and forward-thinking partner.
Our extensive transport network across

Reducing emissions '.

Drive-by-Drive

Farm Trans is committed to leading
the way towards a sustainable
transportation and logistics sector
through continuous innovation

and investment. We recognise our
industry’s urgent responsibility to
combat climate change. Our data-
driven approach provides insights that
we use to identify potential solutions.

Europe and the UK is supported by driven approach allows us to offer our
strong IT systems that enable smarter, customers highly optimised services
more sustainable collaboration. today, while ensuring our organisation
is ready for the world of tomorrow.
Every drive data driven

Farm Trans believes in the power of data.

Analysing trends and developments

is key in making progress and

realising more sustainable, efficient,

and cost-effective transport for our

customers. It's why our organisation

has invested in data systems since its

founding. By continuing to develop

our data intelligence, we are now even

able to handle our customers’ entire

logistical process. In short, our data-

SUSTAINABILITY REPORT6 6
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4.2

Tracking

Our Carbon

Footprint

This framework categorises emissions
into three scopes:

Scope 1:

Direct emissions from owned or
controlled sources, such as fuel used in
our own fleet.

Scope 2:
Indirect emissions from purchased
electricity, heating, or cooling.

Scope 3:

All other indirect emissions that occur
in the value chain, such as outsourced
transport and employee commuting.

By following the GHG Protocol and
using certified calculation tools, we
ensure that our emissions reporting is
accurate, transparent, and in line with
CSRD requirements.

Scope 1 emissions, primarily from
our own fleet, represent the largest

40 FARM TRANS

Our Emissions
Performance

We measure our emissions according
to the Greenhouse Gas (GHG) Protocol,

the globally recognised standard for
measuring and managing greenhouse

gas emissions.

source of emissions within Farm Trans
and are therefore a key focus of our
decarbonisation strategy. To reduce
these direct emissions, we continuously
invest in modernising our fleet with the
cleanest available trucks. This involves
close collaboration with suppliers

to select the most suitable and
sustainable vehicles. We also actively
support industry initiatives that advance
sustainable transport solutions.

Tracking our emissions

This specialised tool:

e Employs TNO's transport sector
emission calculation model
(ISO 14083)

» Holds SFC accreditation in accor-
dance with the GLEC Framework and
ISAE3000 certification

« Allocates emissions across shipments
based on tonne-kilometres using
certified frameworks including NL
emission factors, GLEC, and UK
DEFRA Framework

.RWMKLX MRXS SYV (4EI| |Q Vhi/Sufivv&®aNables us to provide

is crucial for both Farm Trans and

our customers. By measuring and
disclosing our carbon footprint, we
provide the transparency that forms

the foundation for tracking progress
and achieving our shared sustainability
goals.

To ensure accurate and reliable
reporting, we use BigMile carbon acc-
ounting software.

OUR SUSTAINABLE TRANSPORT

detailed emissions reporting, including:

e (4E1 IQMWWMSRW MR EFWSPYXI XIVQW ‘ 4 \

(kg), per tonne, and per tonne-
kilometre

e Scenario analyses for alternative fuels

and new technologies

e Company and customer-level data
analysis to support decision-making
and optimisation

*

These insights establish our baseline
for measuring carbon reduction over
time, allowing us to track the impact

of improvements such as the adoption of
alternative fuels like HVO100.

Success in reducing emissions requires
strong partnerships throughout

our value chain. We place great
importance on long-term relationships
both with suppliers and customers,
ensuring that new collaborations align

with a shared sustainability agenda and
mutual commitments.

The dashboard below provides

insight into Farm Trans’ emissions

in 2024, encompassing all transport
movements from our own fleet,
charters, and subcontracted transport.
Own fleet (scope 1), charters and
cubcontracted transport (both scope 3)

EMISSION AVERAGE EMISSION INTENSITY
4 . & 4 foe 6 ¢ . &
0, (4EI 0, (4E1 TIV XSR 0, (4E1 TIV XSR 0Q

SUSTAINABILITY REPORT6 6



How our emissions compare

In 2024, Farm Trans reported total greenhouse gas
IQMWWMSRW S1J
Wheel (WTW) basis. This approach includes both direct
emissions from fuel use (Tank-to-Wheel) and upstream
emissions from fuel production and distribution (Well-to-Tank).

&ZIVEKI IQMWWMSRW MR [1VI

We have implemented HVO on a pilot basis in collaboration

OK (4El QIEWY V Mitha Rar cLBtemarInitiatives like this rely on joint

agreement and willingness from customers to support
sustainable fuel alternatives. Through the pilot, Farm Trans
gained practical insights into the application and benefits of
alternative fuels.

OK (4EI TIV XSRRI

SJ GEVKS [MXL ER IQMWWMSR MRXIRW M Xoill§sirate HVO'® jotértitl | we modelled our 2024

per tonne-kilometre. According to the Global Logistics
Emissions Council (GLEC), road transport emission intensity
X]TMGEPP] VERKIW FIX[IIR ERH
kilometre; our value falls slightly below this range.

These figures below provide a clearer picture of our climate
impact and form the basis for identifying measures to
reduce emissions further.

Alternative Fuel: HVO as an immediate solution to
reduce carbon emissions
Farm Trans is transitioning to alternative fuels as an interim

WSPYXMSR XS VIHYGI (4El IQMWWMSRW

Oil (HVO) offers an immediate reduction opportunity
because it is compatible with existing diesel trucks,
requiring no new vehicle investments. This complements
our longer-term plans to deploy electric trucks.

8SXEP IQMWWMSR 0, (4EI
&ZIVEKI IQMWWMSR 0, (4EI TIV XSRRI

.RXIRWMX] 0, (4E1 TIV XSRRI 0Q

4 FARM TRANS

emissions as if the entire fleet had operated on this
fuel. This scenario highlights the impact of switching to

O KaltemBtiveTTuids XSERAR scenarios can be developed to

reflect a gradual transition to HYO100 or electric vehicles,
tailored to different implementation levels.

By working together with customers, we can define
achievable reduction targets and jointly implement
solutions. HVO provides a relatively easy way to reduce
emissions without additional fleet investment, and Farm
Trans can make this fuel readily available for operational use.

-JHVSXVIEXIH [ IKIXEFPI

Diesel 2022 Diesel 2023
79.076.396 84.269.396
22,68 22,45
0.0781 0.0785

OUR SUSTAINABLE TRANSPORT

PROJECTED 2024 EMISSIONS IF OUR ENTIRE FLEET OPERATED ON THIS ALTERNATIVE FUEL

.000.000

.000.000

.000.000

.000.000

.000.000

.000.000

Diesel 2024

93.701.830
24.08
0.0781

JAN FEB MAR APR MAY JUN

HVO100 relative to 2024 *

10.451.865
2.58
0.009

. eicsz, U: kS' ,ia9ts E U: kSa

JUL SEP AUG OCT NOV DEC

V899,

(4E1 VIHYGXMSR

With the use of HVO100
in stead of Diesel

SUSTAINABILITY REPORT6 6 4



4.3

Operational
and driver
excellence

Operational Excellence

We continuously invest in our

fleet to meet the latest regulatory
requirements and take advantage
of technological developments. This
includes:

* Investment in low-air-resistance
trucks

e Comprehensive tyre management
and pressure monitoring

» Regular maintenance of trucks and
trailers

» Battery-powered trailer cooling
systems

We also optimise our operations by
maximising trailer utilisation. This is
an ongoing process that adapts to

our changing portfolio and evolving

FARM TRANS

Emission

reduction initiatives

We have implemented a
comprehensive set of measures

to reduce emissions across our

operations.

customer requirements. In addition,
our Transport Management System,
enhanced by control tower integration,
ensures efficient planning and
execution across our network.

Driver Excellence Programme

Driver excellence is central to our
emission reduction strategy. Through
our Driver Academy, we provide
comprehensive training that goes
beyond the annual mandatory Code
95 requirements. Using on-board
computer systems, our driving coaches
monitor performance and provide
data-driven guidance to promote
efficient driving techniques.

We extend this focus on sustainable
practices to all employees,

OUR SUSTAINABLE TRANSPORT

encouraging mindful driving habits
that reduce fuel consumption and
vehicle wear. This includes promoting
safe driving behaviour and techniques
that extend the lifespan of vehicle

components like tyres and brake pads.

Electric trucks

Farm Trans sees electric trucks as a
promising solution for short-distance
operations within our depots, such as
moving trailers between loading docks
and parking areas. In these controlled
environments, sufficient charging
infrastructure and time slots can be
arranged to ensure continuity for both
factory operations and drivers. While
longer-distance routes present greater
challenges due to limited charging
infrastructure, we actively monitor
developments in this area. New
legislation is expected to significantly
improve charging infrastructure
availability in the coming years.

We have acquired two electric

trucks scheduled for delivery in the
Netherlands in 2026. To prepare for

their arrival, we conducted a two-week
trial with a fully electric demo truck

in Q4 2024. This test period provided
valuable data and practical experience,
helping shape our transition strategy
towards electric transportation and
marking an important step towards our
vision of sustainable logistics.

During the trial, we focused on three

key areas:

e Measuring energy consumption
across daytime and nighttime
operations

» Evaluating practical feasibility,
including route planning, weather

impact, and operational requirements

e Gaining hands-on experience with
vehicle operation and charging
processes

The insights from this trial will guide
the integration of our future electric
trucks and help plan supporting
infrastructure. To prepare for wider
adoption, we have invested in a new
terminal with charging facilities that
can accommodate up to twenty
electric vehicles.

Employee Mobility: Lease Vehicles

Company lease vehicles also contribute to our Scope 1
emissions through their fuel consumption. We monitor

completion in Q2 2025, this study will help us create a

and report these emissions annually as part of our CSRD

compliance, transparency and continuous improvement

efforts. In 2024, mobile combustion (personal lease vehicles)  Electric trucks

EQSYRXIH XS

XSRRIW SJ (4EI  Hydrogen trucks

detailed multi-year investment roadmap, examining
technologies including:

Alternative fuels like HYO

e Emerging innovations

To reduce these emissions, we encourage employees to

choose fuel-efficient and low-emission vehicles, including
hybrid and electric options where possible. We complement

this with guidance on fuel-efficient driving practices.

Focused on the future: our decarbonisation roadmap

While numerous initiatives to reduce our emissions have

already been implemented, we recognise the need for

a comprehensive, long-term strategy. In Q4 2024, we

partnered with decarbonisation experts to launch the

Glidepath study to systematically evaluate all available

and emerging options for sustainable transport. Set for

The roadmap is a living document to be reviewed on an
annual basis and adjusted where necessary.
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PEOPLE

. Our People

Q, Our People in Facts & Figures
@ Employee satisfaction

@ Health & Safety

@ Food Safety Management System

13 Training & Development

3 Our people drive
success: valued, safe,
and empowered.



FARM TRANS

OUR PEOPLE

5.1

Empowering
our people

Their dedication and professionalism
ensure continuity for our customers
and communities. Yet it is only possible
to deliver that excellent service
through the combined efforts of all our
employees, across every department.
From planning and customer service
to fleet management and business
development: every team member
plays a crucial role in delivering the
high-quality service our customers
rely on.

In short, taking good care of our people
is not only the right thing to do, but also
key to long-term success. That is why
we invest in their well-being, safety,
and development.

Our HR policies focus on creating a
healthy, supportive workplace that
is essential to long-term success.
We provide well-equipped and
comfortable workspaces for all
employees, from our drivers on

the road to our office teams. As a

Our
People

At Farm Trans, we believe our people
are the driving force behind our

success. We are proud of our drivers,
who play a vital role every day in
keeping goods moving globally

core principle, we stand for equal
opportunity, welcoming diversity in
nationality, culture, religion, gender
and identity across all parts of our
organisation.

Farm Trans believes in lifelong
learning. Through the Farm Trans
Academy, we offer our employees a
dynamic learning environment where
they can grow both personally and
professionally. In a rapidly changing
world, continuous development is
not just an option, it's a necessity.
We also support future talent
through internships and work-study
programmes, helping students gain
experience and explore long-term
career opportunities with us.

Strengthening our recruitment

In early 2024, we strengthened our
HR department with the addition of
in-house recruiters. Having dedicated
recruiters within our own team

allows us to act faster, connect more

personally with candidates, and truly
align our recruitment efforts with Farm
Trans’ culture and values. It brings us
closer to the talent we are looking

for and enables a more targeted,
consistent approach to attracting the
right people. This investment not only
supports our growth ambitions, it also
ensures that we continue to build a
strong, committed team for the future.

We also actively encourage internal
referrals, enabling our employees to
recommend Farm Trans within their
networks. This approach has led to an
increase in successful placements of
candidates referred by colleagues.

SUSTAINABILITY REPORT6 6



5.2

Growing
Together

NUMBER OF EMPLOYEES PER COUNTRY

611 total)
385 109 73 24 20
NL PL DE BE GB

EMPLOYEES(FULL-TIME WORKFORCE)

2019 2020 2021 2022 2023

2024

291 263 295 386 494

590

Our People in
Facts & Figures

k§s MES)UEsI&
with over 600 people now working at
Farm Trans across Europe. Two-thirds
of our employees hold permanent

.l. E9«st .l. <X@ s a a .l. < 9 ESs .l. E55 <549« nationalities, faiths, cultures, genders,
to building lasting relationships with

our team.

+ X

SEM9 X

TYPE OF CONTRACT  [JJj] Non-guaranteed ¥ Permanent [l Temporary

1%

5 Employees
32%

194 Employees
67%

412 Employees

9

EMPLOYEE TURNOVER RATE

2019 2020

0 FARM TRANS

2021

OUR PEOPLE

2022

2023

2024

1 Piygrsity

1£9¢, 28

Farm Trans believes in a workplace
where people of all backgrounds feel
safe, respected, and at home. Equal
opportunity is a core principle: we
welcome colleagues with different

and identities to our offices each day.
This approach is both a reflection of
our values and a strategic strength.

With offices across multiple countries,
it is essential to build international
teams that mirror our European
footprint. In a sector where many
drivers are reaching retirement age and
the inflow of new talent in countries

like the Netherlands, Belgium, and
Germany is limited, we look beyond
borders to secure the future of our

operations. By attracting colleagues
from diverse backgrounds, we

can meet the growing demand for
transport while maintaining high
standards for reliable, quality logistics
services across Europe and the UK.

GENDER

¥

61

550

DISTRIBUTION OF EMPLOYEES BIJ AGE GROUP

12.6%

77 Employees

27.9%

363 Employees

59.4%

171 Employees

ot

Il <30years [ 30-50 years 7 >50 years

4
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DRIVING A CULTURE

OF SAFETY AND EXCELLENCE

Interview > Jean and Jannie HR-team

As Farm Trans expands rapidly, our HR
team is rolling up their sleeves. They're
approaching the challenges of a tight labour
market with creativity, recognising that
sustainability is key to standing out. The task
ahead is to transform HR practices so they
don't just align with sustainability goals, but
actively drive them.

FARM TRANS INTERVIEW

How do you build a compelling
employer brand in a sector where
drivers have so many options? And how
do you safeguard a culture of quality
when your teams are spread across
multiple countries? Jannie Stalenburg,
Chief HR Officer, and Jean Gruithuijzen,
HR Manager Operations, share their
vision for the role Human Resources
can play in advancing sustainability and
how to put it into practice.

What does sustainability mean in the context of
Human Resources?

Jannie: “First of all, HR takes the lead by embedding
sustainability into the organisation’s core values

and culture. This includes developing policies and
practices that support sustainability goals, such as
creating environmentally friendly workplaces or rolling
out diversity and inclusion programmes. Secondly,

HR professionals play a vital role in engaging and
educating employees about sustainability. Through
training programmes and communication strategies,
they raise awareness of the importance of sustainability
in supply chains, and show employees how they can
contribute through their day-to-day work. Finally, HR’s
role in sustainability also extends to recruitment and
retention. By promoting the organisation’s commitment
to sustainability, HR can attract top talent who share
these values and strengthen retention by creating a
purpose-driven work environment.”

Jean: "Adding to that, | believe work plays a crucial
role in people’s lives: it gives meaning, fosters social
connection, and supports personal growth. By taking
sustainability in HR seriously, we help people build
healthy and fulfilling working lives. That's where it all
begins, and it's what motivates me personally.”

Can you tell us more about the data-driven

approach to developing drivers within the

Academy?

Jean: “Through targeted training and development
programmes, HR encourages employees to apply
sustainable practices both in their professional and
personal lives. These initiatives not only strengthen
the company’s reputation but also make a meaningful
contribution to society. By embedding sustainability
into our culture, HR ensures that organisational growth
does not come at the expense of people or the
environment.

Our trucks are essentially data systems on wheels. We
can monitor driving behaviour moment by moment
and use the data to create personalised driving reports
with performance scores. This is a huge motivator:
drivers are keen to keep their scores high. If a report
shows, for example, that someone is braking too
harshly, they’ll often come to the Academy and ask, ‘|
think I’'m doing something wrong. Can we take a look

together?’ One of our driving instructors will then join
them on a trip, identify what's going on, and provide
targeted training to help them improve.

Over the past few years, our average driving score has
steadily increased and now sits at around eight out

of ten, which is excellent. And when someone’s score
drops below our standard, we dig into the root cause
and determine whether retraining is needed. It doesn't
matter if you've been here for twenty years or just three
months: we want to maintain that level of quality.”

How does Farm Trans stand out in attracting and
retaining talent, given the high demand for drivers?
Jannie: “Career development opportunities are
crucial, whether that's through our driver academy
or by moving into a new role. We now have several
former drivers working in office positions, which is
fantastic because they really understand what life

on the road is like. Soon, our team will be joined by a
Learning & Development Manager, who will create a
comprehensive development matrix to open up even
more career opportunities for our people.”

Jean: “Drivers today have an enormous choice of
employers, which makes our current drivers one of our
strongest recruitment tools. They talk to each other

at truck stops, so we want to make sure they have a
story to tell that they’re proud of. And that story is that
we put the safety and wellbeing of our drivers first.

We invest in modern, well-maintained vehicles with

the latest technology. Instead of flashy decorations,
our trucks are equipped with onboard computers,
extensive safety alerts, and advanced security systems.
We make sure drivers stay at secure, protected parking
facilities during their journeys. On top of that, we're
rolling out health checks and wellbeing programmes,
including support for non-Dutch speakers, as our
workforce becomes increasingly international.

Finally, our Academy provides ongoing training and
development.”
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5.3

Training

& Development

Farm Trans believes in lifelong
learning. We consider training to be
a continuous part of the job, not a

one-time event.

Ongoing development strengthens
safety, increases employee
engagement and safeguards the
long-term employability of our drivers.
This makes training and development
strategic priorities for Farm Trans.

Farm Trans operates a Driver Academy,
supported by an external driving school
for practical training. We run in-house
Code 95 courses tailored to our working
environment and vehicle fleet, as well
as additional hands-on training. Training
combines road and theory components,
with smart tools to monitor
performance, target improvements, and

support our broader business goals.
Sessions are designed around individual
driver needs and real-world practices.

New Farm Trans drivers start with
training pathways aligned with

their experience and work area. We
accommodate career switchers and
non-native speakers. Practical trainers
and our experienced mentor drivers
provide dedicated support to help new
employees learn company methods,
vehicles, and customer expectations.

What makes our approach unique
is that experienced drivers can also

receive targeted refresher training on
driving optimisation, safety, or specific
customer requirements. We provide
coaching on specific topics such as
trailer technology and fuel efficiency.
Drivers can request training in areas
they wish to improve, giving them
ownership of their development.

By continuously investing in skills and
employability in this way, we enhance
safety, engagement, and service quality
across our operations.

5 4 Employee

. satisfaction

We monitor employee satisfaction

through various channels. Our annual

quality culture assessment, conducted

as part of our quality system, is

discussed within the HACCP team.

While our last comprehensive employee satisfaction Our focus on creating a supportive and engaging work
survey was conducted several years ago, we plan to environment is showing positive results. Despite growing
launch a renewed survey that will inform our revised our workforce significantly, we saw a decrease in our
strategy, which began development in 2024 and will turnover rate in 2024 compared to 2023, indicating

be finalised in 2025.

FARM TRANS

improved employee retention.

OUR PEOPLE
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5.9

Working
safely
together

The sustainable employability of

our employees is supported by an
ergonomic and stimulating working
environment. This includes practical
tools, smart automation, and other
innovations that help reduce physical
strain and make work more efficient,
safe, and enjoyable, both on the road
and in the office.

To strengthen our focus on safe
working conditions, we have appointed
a Health & Safety Specialist who
ensures compliance with regulations
and proactively identifies and manages
risks across all locations. A Risk
Inventory & Evaluation (RI&E) has been
completed and assessed for our Dutch
locations.

We thoroughly document and follow

up on all accidents and hazardous
situations. In 2025, we will invest in

6 FARM TRANS

Health '
& Safety

Our number one priority in everything
we do is to ensure all employees and
everyone involved with Farm Trans can
travel to work safely, work safely, and
return home safely. We create this safe
working environment by managing and

286

Days in 2024 of absenteeism resulting

from a workplace accident

minimising risks while maintaining full
compliance with legal requirements.

dedicated HSE software to gain better
insights and further enhance our health
and safety culture. In the coming years,
we will place even greater focus on
safety, including a company-wide
campaign to raise safety awareness
among all employees, to ensure a
consistently safe working environment.
Our aim is to build a strong safety
culture that is embraced and practiced
by everyone. This includes increasing
awareness, encouraging open
dialogue, and empowering colleagues
to speak up when they see unsafe
situations.

In 2024, Farm Trans recorded a total
of 17 accidents, 6 of which resulted in
absenteeism. Considering the number
of FTEs and the volume of trips we
carry out annually, this figure can be
considered relatively low. However, we
recognise that some minor or non-

OUR PEOPLE

injury incidents may not have been
reported, which can influence the
accuracy of our data. Moreover, every
single accident is one too many.

Moving forward, we will continue

to encourage the reporting of all
(near) accidents and incidents. Full
transparency helps us to better
understand risks and take the
necessary steps to prevent incidents
and injuries.

Absenteeism rate

Monitoring absenteeism is essential for
understanding employee well-being
and identifying areas where we can
improve working conditions and safety
measures. Currently, absenteeism data
is available for our operations in the
Netherlands. We are working to expand
data collection to our operations

in Belgium and Germany to gain a

complete overview across our entire
organisation.

While the absolute number of
absenteeism days due to workplace
accidents varies across the years, it
is important to note that the number
of employees has increased over
time. As a result, we will work on
developing a more accurate year-

over-year comparison by expressing
absenteeism in relative terms, such

as lost workdays per 100 FTE. This will
help to better reflect underlying trends
in workplace safety relative to the
growing size of our workforce.
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5.6

CERTIFIED FOR
CONSISTENT
QUALITY AND
CONTINUOUS
IMPROVEMENT.

»

Food Safety @
Management System

As a food transport company, Farm
Trans operates under a Food Safety
Management System to comply with
food safety standards.

We have adopted the FSSC 22000 standard, a globally
recognised Food Safety System Certification scheme that
builds on ISO 22000 requirements while incorporating
sector-specific requirements (PRPs) and additional FSSC
protocols. This certification is recognised by the Global Food
Safety Initiative (GFSI).

In addition, we maintain certifications for specific transport
activities: QS certification for meat transport and GMP+ for
bulk transport operations. Together, these standards ensure
consistent quality and safety across all our services.

Annual external audits verify our compliance with these
standards while supporting our continuous improvement
efforts. These thorough assessments identify potential
risks and development opportunities. We evaluate all audit
findings carefully and implement necessary improvements
within agreed timeframes

SUSTAINABILITY REPORT6 6



Complaints and incidences

Reports on quality and food safety notifications are available
in Farm Trans Power Bl tooling, using data extracted from
our Transport Management System.

We divide notifications into two categories:

Customer Complaints: complaints received directly from the
customer, for example late delivery or incorrect delivery.

Internal Incidents: issues identified by Farm Trans personnel,
not raised by the customer. Examples include load damage
or temperature issues.

Complaint (134)

52 Bulk
Transport

82 Conditioned
Transport

Incidents (127)

44 Bulk
Transport

83 Conditioned
Transport

0 FARM TRANS OUR PEOPLE

Customer complaints;

Complaints received directly from the customer, for example:

e Late delivery
e Incorrect delivery

* Shortage or surplus of goods

e Load damage

e Temperature issues

* Internal Incidents;

issues identified by Farm

» Trans personnel (driver, planner, customer

e service, or general FT staff), or reported by

* individuals at the loading/unloading site,

» or detected via trailer telematics — not

* raised by the customer

From a quality perspective, there

is increased focus on recording
complaints and incidents. Regular
meetings are held to conduct

root cause analyses and identify
improvements in order to reduce the
number of complaints and incidents in

the future. This is an ongoing process.

It involves collaboration between
departments, customers, and the
quality department.
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